
V1 POLAR BEARS WATER POLO ‘CLUB STRUCTURE’ NOV 2013 
To ensure success and future succession you are required to spread responsibilities.   Match individual’s skills to the positions; buy in the services if 
volunteers with the right skills are not available.   

 

 

Assist Sec
Web/Facebook
Marketing 

Fundraising
Sponsors 
Uniforms 

Facility
Equipment 
Events 

Tech Coordinator
Winter Comp Coordinator

Coaches
Team Managers 

General VolGeneral Vol

OPERATIONAL LEVEL 
Assists with the clubs admin operational and 
management tasks

SERVICE DELIVERY LEVEL 
Provides the game and the team support and 
development  

Girls Boys Women Men 

Registrar 

PRESIDENT 

STRATEGIC/HR

SPARE SECRETARY 

COMMUNICATION

TREASURER 

FINANCE 

VICE PRESIDENT 

CLUB OPERATIONS

WATER POLO  

TECHNICAL

STRATEGIC LEVEL 
Club development and growth 


